
Friends of Boone County Arboretum Board Meeting Minutes 

Wednesday, June 19th, 2024 
Ferguson Room at the Extension Office 

Those in attendance: **See Attachment 1 – Friends of Boone County Arboretum Board Meeting 
6/19/2024 Sign-in Sheet** 

• Shannon Carlin: Vice President of Friends of Boone County Arboretum 
• Kris Stone: Director of Boone County Arboretum 
• Bridget Tymensky: Events & Volunteer Coordinator 
• Scott Maddox: Board Member of Friends of Boone County Arboretum 
• Tony Luckhardt: Member of Finance & Development Committee 
• Rob Carlin: Boone County Extension District Board Representative 
• Shane Carlin: Special Guest 
• Steve Wills: Member of Finance & Development Committee 
• Josh Selm: Curator of Boone County Arboretum 
• Mark Rothdiener: Treasurer of Friends of Boone County Arboretum 
• Bill Smith: Board Member of Friends of Boone County Arboretum 
• Elizabeth Billiter: Secretary of Friends of Boone County Arboretum 
• Dave Benninger: President of Friends of Boone County Arboretum 
• Gavin Holley: Arboretum on Wheels Manager 

 
6:00 pm: Approval of Minutes 

• Motion to approve minutes set forth by Scott M  
• Steve W seconded the motion.  
• Vote was called by Dave Benninger by entirety of board members present.  
• Motion was adopted by no opposition.  

 
Committee Reports 
6:05 pm: Treasurer’s Report - Mark and Committee Members **See Attachments 2 & 3 – Friends of 
Boone County Arboretum Memorandum; Horizon Community Funds Friends of Boone County 
Arboretum Statement of Activity** 

• Income ($8K) is less than Budget (net $10K) 
o We were approximately $8000 ahead on budget this period but overall, on par for the 

year. 
o Income slightly less than anticipated. 

• Purchased $2M insurance policy. 
• Looking into $100K employee liability policy 
• Kentucky tax credit for members is coming to end on 7/1/2024. 

o Emails were sent to members. 
6:15pm: Finance & Development - Tony and Committee 

• Building Funds 
o Dave expounded on the need for a sustainable growth capacity building. 

 Ultimate price of new building = $8M - $10M 
o $60,000 is needed to hire a building development director/fundraiser. 
o Suggested fundraising for part-time employee to take on role. 



 Goals for fundraiser: 
• Raise enough funds to cover their salary. 
• Expand on “targets” 
• Questions were raised: 

o What would the quality of the candidate that we could obtain 
that would work for $60K? 

o Should the right candidate be willing to invest themselves? 
o Would the 3rd party returns be greater than the money spent? 
o Only a portion of their time would be project focused while 

helping with master planning and the strategic planning. 
 Master planning has become stagnant. 

• More information was requested.  
• Should money be continually directed toward 

this?  
o Will discuss giving the Development committee the OK to move forward building 

relationships with possible candidates. 
o Would it be possible to have this position be commission-based? 

 Dave to explore the options with the finance committee. 
• Sponsorship Program: Managing Events Sponsorships and Area Sponsors Update 

o Event sponsorships are doing well. 
 Drees sponsored “Bourbon & Blooms” event for $500. 

o Area sponsors are lagging. 
 Florence Y’alls mentioned as sponsor (Gavin said he would reach out) 

 
6:30pm: Education & Outreach (Arboretum on Wheels) - Gavin Holley 

• Just had an event in Hamilton, OH and it went great – very attentive. 
• Getting ready to go to Columbus Ohio’s annual Cultivate conference for outreach. 
• Request for physical materials to send home with visitors, possibly even teachers to help them. 
• For 2024, have already completed 34 of 47 scheduled events. 

o Resulting in over 9800 interactions 
• AOW had a total of 67 events last year so still time with fall & back-to-school to reach and exceed those 

numbers. 
• AOW is looking to expand its insect collection. 

o Asking for donations 
6:40 pm: Coordinator Updates - Bridget 

● Events 
○ Bourbon and Blooms 

■ To date, 75 members had purchased tickets with a goal of 150. 
■ Brad Barron with Jim Beam Institute to give presentation. 

○ Arboretum After Dark  
■ Focus on nocturnal animals with an owl walk. 

○ Tree Symposium is coming in November. 
■ Registration is open. 

○ Putting together a survey about the events for this year 
● Volunteers 

○ Needed for the Plant Sale – request sent through constant contact. 
■ Also need sponsor to supply volunteers with lunch 



○ Needed for Pawpaw tasting. 
■ Parking  
■ Bake sale. 

6:50 pm: Membership & Marketing Committee Update  
• Almost to 400 memberships 
• Still looking for sponsorships 

7:00 pm: Management - Dave and Committee Members 
● Recruiting for board positions 

○ Andrew Lightner is possible candidate. 
■ Works in statistics field – maybe could crunch numbers. 
■ Possible grant writing for Big Bone Lick 
■ Possible to prescreen & vet prior to voting. 

● Board member election process – Josh 
○ Elections can only take place in November. 
○ Nomination committee can occur in September. 
○ October nominations will be open to anybody. 
○ Deadline of 1 week prior to November General Meeting to finalize ballot and agenda 
○ After January 1, 2025, any vacancies can be appointed for 3 years or until a successor is 

appointed. 
○ Motion to authorize the President of FBCA to appoint in cases of vacancies set forth by 

Bill Smith 
■ Scott M seconded the motion. 
■ Vote was called by Dave Benninger by entirety of board members present.  
■ Motion was adopted by no opposition.  

● Staff Hiring Updates, New Openings, and Internship Updates 
 

7:05 pm: Tree Fund Requests 
• Request to utilize Tree Fund to recreate shrub lines.  

o Travel to Spring Meadows Nursery with box truck to fill with hydrangeas. 
o Cost breakdown 

 Box truck = $ 414 
 Cargo = $409 
 Fuel = $400 
 Hotel = $260 
 Lodging = $1040 
 TOTAL COST = approx. $1,869 

o Motion to approve utilization of up to $2,500 of Tree Fund for this purpose set forth by 
Bob Carlin 

o Motion amended to utilization of up to $3,000 set forth by Bill Smith 
o Scott M seconded the amended motion. 
o Vote was called by Shannon Carlin (in absence of FBCA President) by entirety of board 

members present. 
o Motion was adopted by no opposition. 

 
7:10 pm: Special guest Shane Carlin - Fundraising Guidance  

• Must check Kentucky State laws on fundraising but in Ohio, all fundraisers for non-profits are to 
be paid. 



• Be mindful not to set up a possible fundraising candidate for failure by establishing negative 
goals. 

• Supply your fundraiser with the tools they need to succeed. 
o Divide donor into lists (small vs large) 
o Look at it as not RAISING FUNDS rather requesting DONATIONS. 
o MESSAGING should be uniform and included in everything. 

 QR codes but on all contact with donors/members 
 Adopt the mindset of GIVE / GET, it is not a donation, it is a GIFT! 

o Utilize events to collect information about visitors. 
 Research tools available (Joan Thomas) 

o Maximize return on investment. 
 The salary of the person responsible may need to be increased due to the size 

and price of the project needing funding. 
 THE SOLE RESPONSIBILITY of this person should be FUNDRAISING, not other 

projects that may take focus away from the goal. 
o When looking at the size and scope of the building project, should institute a CAPITAL 

CAMPAIGN 
 Salary of campaign organizer should be included in the campaign and should be 

set as a high percentage of the overhead associated with the campaign. 
• Overhead should be approximately 4% of the total campaign. 

 Well-known donors should be featured. 
• Possible ask to “host a committee. 
• Feature Donors in newsletters, etc. 

 
7:40 pm: President's Final Remarks and Board Member Requests 
Upcoming Meetings and Events 

● Bourbon and Blooms: Thursday, July 11th, 5pm - 9pm  
● Fall Plant Sale: Saturday, September 21st, 9am - 3pm 

  

https://bcarboretum.org/events/id/791


 















































 


