
Friends of Boone County Arboretum Board Meeting Minutes 

Wednesday, August 28th, 2024 
The Extension Office, Ferguson or Lutes Room 

Those in attendance: **See Attachment 1 – Friends of Boone County Arboretum Board Meeting 
6/19/2024 Sign-in Sheet** 
1. Elizabeth Billiter: Secretary of Friends of Boone County Arboretum 
2. Dave Benninger: President of Friends of Boone County Arboretum 
3. Kris Stone: Director of Boone County Arboretum 
4. Josh Selm: Curator of Boone County Arboretum 
5. Shannon Carlin: Vice President of Friends of Boone County Arboretum 
6. Bob Carlin: Board Member of Friends of Boone County Arboretum 
7. Robby Brockman 
8. Brock MacKay: Board Member of Friends of Boone County Arboretum 
9. Scott Maddox: Board Member of Friends of Boone County Arboretum 
10. Mark Rothdiener: Treasurer of Friends of Boone County Arboretum 
11. Gavin Holley: Arboretum on Wheels Manager 
12. Andrew Lightner: Board Member of Friends of Boone County Arboretum 
13. Scott E. Smith 
14. Tony Luckhardt: Member of Finance & Development Committee 
15. David Whitehouse: Board Member of Friends of Boone County Arboretum 

6:00 pm: Approval of Minutes 
• Motion to approve minutes set forth by Bob C  
• Scott M seconded the motion.  
• Vote was called by Dave Benninger by entirety of board members present.  
• Motion was adopted by no opposition.  
 
Committee Reports 
6:05 pm: Treasurer’s Report - Mark and Committee Members **See Attachments 2 “240531 FBCA _B 
FINANCIALS FIN COMM (1)” 
• Spending less than projected 
• No big expenditures 
• Have about $12,000 cash, $52,000 in PNC account, combined with Schwab account is approximately 

$83,000, plus approximately $46,000 in Horizon account. 
• IRS is moving on Employee Retirement Tax Credit, waiting on approximately $27,000 plus interest. 
• Bourbon & Blooms net approximately $1500 with an additional $1600 from the auction 

o Less than what was anticipated but helped build recognition within the community 
o Possibility of another event with New Riff Distillery 

• Looking into Risk Mitigation employment policy of $100,000 
• Finalizing rules for credit cards 
 
6:15pm: Finance- Tony and Committee 
• Building Funds 

o Have about $60,000 for a new building but need a plan 
 
6:25pm: Development- Sponsorship Subcommittee - Kris 
• Events Sponsorships and Area Sponsors Update 

o Looking at sponsorship package with Kevin and Sarah 



 Updating on Canva 
o Updated letters 
 Wanting to better target potential sponsors 

o Davey Tree charitable giving 
 They will commit to offering supplies for volunteers (gloves, etc.) 
 Rather donate time than money 
 

6:30pm: Education & Outreach (Arboretum on Wheels) - Gavin Holley 
• Events 

o August has been quiet – returning to school soon 
o Trip planned to go to Augusta 
o They’ve had 57 events so far this year 
 Goal to have over 69 events this year 
 Asked why 12 schools didn’t rebook this year and possibly due to 20 CPS schools not returning 

because their grant through Taking Root 
o Greater Cincinnati Environmental Educator’s Expo at the Cincinnati Zoo coming up October 8th 
o Finance committee approved a raise for AOW staff 
 1 year performance reviews must be conducted first 

o Tonya leaving and will be off of payroll 
o Gavin bumping contacts from last Oct/Nov as school is heading back for the fall 

 
6:40 pm: Events & Volunteers Update - Kris, Scott, Josh, Gavin 
• Volunteers 
• Looking for new Volunteer & Events Coordinator 
• Fall Plant Sale next big event 
• Volunteer sign-ups online for Plant Sale, Bake Sale and Paw Paw Tasting 

o Right now, all excel based, attempting to migrate to Monday.com workflow management system. 
o Would like to get rid of Sign-up Genius because it’s extremely ad-driven 
 iVolunteer was suggested 
 Need something that is CRM compatible 

 
6:50 pm: Membership & Marketing Committee - Kris & Committee  
• Hitting the Fall Plant Sale hard with membership drive 

o FBCA booth as well as possibly a second sign-up area next to Bake Sale booth 
o Discussed offering the rest of 2024 for free (gain their contact info to target for membership next 

year) 
o Possibility of setting up a QR code in multiple locations 
o AOW will be in front parking lot next to the information booth 
 Discussed a raffle of $100 gift card for everybody that signs up that day 

o Plant sale has the most diverse selection yet, targeting that on all marketing materials  
 
7:00 pm: Management - Dave and Committee Members 
• Board member election process – Josh 

o Review of the By-Laws as it stands today 
 Board elections can ONLY happen at a general membership meeting 
 Requires a 3 person nominating committee 

• Volunteers to fill committee include Dave Benninger, Beth Billiter, Brock MacKay and Kris 
Stone 

 The nominations shall occur at the October board meeting 
 Ballots need to be sent in time for the November general meeting where the voting will occur 
 Board members with terms ending in 2024 (all board members positions are a 2 year commitment) 

• Bill Smith – not present at meeting 



• Mark Rothdiener – not sure if they will be continuing in 2025 
• Scott Mattox – will not be returning in 2025 
• Tony Luckhardt – will be returning in 2025 
• Dave Benninger – not sure if they will be continuing in 2025 
• Shannon Carlin - will be returning in 2025 

 Revisions to the By-Laws are being considered by Scott Mattox, Shannon Carling and Josh Selm 
• Staff Hiring Updates, New Openings, and Internship Updates  

o Looking for new Volunteer & Events Coordinator **see attachment 3: Volunteer & Events 
Coordinator job posting** 
 To be posted in next few weeks 

 
7:05 pm: Tree Fund Requests 
• Polar Vortex Trademark- Kris 

o Currently have trademark and patent on the “Polar Vortex Magnolia” 
 Were approached by a company to release an entire plant series bearing the name “Polar 

Vortex” 
• Offered royalties based on use of the name 
• Would like to develop a holly as a replacement for boxwoods 

o Shannon Carlin, Brock MacKay, Scott Mattox, Tony Luckhardt and Steve Wills will discuss 
options 
 Consulting with a lawyer  

 
7:10 pm: Strategic Plan Update – Josh 
• Draft  of Strategic Plan presented **see attachment 4: Boone County Arboretum Strategic Plan** 
• Dave would like each board member to bring their copy to every meeting 
• Must be voted on by all members 

o Motion to email vote to approve the Draft  Strategic Plan set forth by Mark Rothdiener  
o Brock MacKay seconded the motion.  
o Vote was called by Dave Benninger by entirety of board members present.  
o Motion was adopted by no opposition 
 To be sent in about 2 weeks 

 
7:15 pm: President's Final Remarks and Board Member Requests 
 
Upcoming Meetings and Events 
• Paw Paw Cultivation and Tasting 09/10/2024 5:00 pm - 7:00 pm 
• Fall Migrating Bird Walk Saturday, 09/14/2024; 8:30 am - 9:30 am 
• Native Nuts and Fruits Thursday, 09/19/2024; 6:00 pm - 7:30 pm 
• Fall Plant Sale - FBCA Members Pre-Sale Friday, 09/20/2024; 5:00 pm - 7:00 pm 
• Fall Plant Sale at Ammon Nursery Saturday, 09/21/2024; 9:00 am - 2:00 pm 
• FBCA Quarterly Member Meeting Tuesday, 09/24/2024; 6:00 pm - 7:30 pm 
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